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“Dynamic collaboration gets results”

 

What People Are Saying 
 

University Dean (Business School, Kennesaw State, Georgia) 
Timothy S. Mescon, Ph.D. 
"’The Web Conferencing Imperative for Collaboration, Productivity, and Training’ is a timely, insightful and 

thorough treatment of an online application that will make enormous productivity contributions to any 

enterprise, public or private, that uses Liebling's tips successfully. The hands on, step-by-step approach, 

removes all the mystique from the process and includes dozens of outstanding tips that will greatly benefit 

any organization." 
 

 

Advisor to Industry, Government, and Academia on 
Technology, Research, and Innovation 
Dr. Edward E. David 
President of Exxon Research and Engineering Company (1977-1986) 
Science Advisor to the President of the United States and Director of the White House Office of 
Science and Technology (1970-1973) 
Executive Director of Bell Telephone Laboratories (1950-1970) 
“Henry Liebling’s Web Conferencing book is a tour-de-force for those of us who need a way to communicate 

economically and effectively.  Congratulations on your book which is a ‘how-to-do-it’ for we folks who need 

to know about modern communications.” 

 
Public Technology, Inc., President 
Emeritus 
Dr. Costis Toregas 

"The potential of collaboration, an imperative of 

today's management agenda, can be greatly helped by 

the new technologies of web conferencing.  Beyond the 

technical aspects, the organization change can be 

challenging and difficult to manage. Henry Liebling 

has both the experience and vision to suggest the 

optimal paths to web-assisted collaboration." 

 
 

Clean Air Campaign (Georgia) 
Kevin Green, Executive Director 

“Henry Liebling’s books on web conferencing should 

be required reading for any professional interested in 

starting or expanding their web conferencing 

capabilities – and also interested in saving time, 

improving productivity, and helping the environment.  

Well-organized, informative, and easy to read.   

Good job!” 
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Summary 
 

Virtual Coaching:  We provide new knowledge, techniques, 
practice, and tips.  Conveniently delivered to you at your 
PC, using web conferencing.  Scheduled meetings.  Many 
other services are available. 
 
Outcomes:  Ability to execute web conferences for 
different types of virtual meetings and business 
objectives.  For example: 

 
� To improve the performance of teams and internal partnerships you 

sponsor/manage.  (This includes reducing silo thinking, increasing 
collaboration, and using talent in innovative ways.) 

� To improve communications, coordination, and productivity of 
climate change and energy collaborations you participate in, or lead.  
(For example, inter-company, industry study groups, government-
academic-scientific, customer and supply chain partnerships, and so 
forth.) 

� To brainstorm on a problem during a virtual meeting and then to 
prioritize the ideas during the same meeting. 

� To increase feelings of belongingness to virtual team members. 
� To debrief your team or stakeholders, on a presentation you recently 

received. 
 

What You Gain:  Personal and Business Objectives 
 

� Reduce the miles you drive (which reduces the gasoline you use, 
reduces your carbon emissions and increases your productivity).   

 
� Reduce costs related to driving and flying. 
 
� From time to time, you will blow away your virtual meeting 

participants.  Your meetings will be so good ~ the right amount of 
people touch and meaningful involvement. Virtual meetings that at 
times are better than face-to-face. 
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MODEL THE 
BEHAVIOR 

for accomplishing 
your objectives 

 with less driving 
and less travel. 

info@morevirtual.com 
 

 

Get More Business Value 
From Web Conferencing … locally, within and between states, and globally 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Why make better use of web conferencing? 
 

Enhance Corporate Culture 
As an executive, your behavior sends a powerful message about the new ways in which 
people can work to accomplish their objectives.  This is applicable to the company you lead 
and to the collaborations and partnerships you steer and participate in. 
 
 
 

Reduce Air Pollution 
According to www.cleanaircampaign.com, air pollution is reduced by one pound for every 
mile that is not driven.  
 
 
 

Reduce Costs and Reliance on Gasoline 
Do you think gasoline price is going to continue to rise?  
 
 
 

Convenience 
When your PDA is “not enough” and when you/others do not have access to video 
conferencing or telepresence, use web conferencing from a computer. 
 
 
 

Improve Productivity and Time Management 
When you reduce driving, you gain “new time.”  For example, when you reduce driving by 30 
minutes per work day, you gain 10 hours of “new time” in a month (360 hours of “new time” 
over three years).  If you can reduce your driving and flying by 16 hours a month, you will 
have almost 200 hours of “new time” in the first year.  How would you use this new time? 

 

 

Metro Area 
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The Big Questions 
 

1. I am familiar with using web conferencing to 
convey information.  Is there more we can do? 

 
2. Can we have meaningful interaction during our 

web conferences?   
 
3. Can I substitute web conferencing for more of 

my face-to-face meetings, without seriously 
impacting the effectiveness and high quality of 
the meetings and outcomes? 

 
4. Sometimes we use a professional meeting 

facilitator.  Is this something we can do with web 
conferencing? 

 
5. Relationships are so important.  Can I build and 

extend relationships using web conferencing? 
 

Answers 
 

1 - 5.   Yes, absolutely.  We can show you how. 
 
 

Virtual Coaching 
 
MoreVirtual.com offers a Virtual Coach that gives you the 
knowledge, techniques, practice, and tips you need to get 
better use of web conferencing.   
 
Conveniently delivered to you at your PC, using web 
conferencing. 
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Why Virtual Coach 
 

1 Convenience 
� Delivered to you at your PC, using web conferencing. 
� We can also come on-site, for individual, small group, and large audiences. 

2 Goals 
� Reduce the miles you drive.   
� Reduce costs related to driving & flying. 
� Improve air quality. 
� Improve organizational performance - teams you manage and sponsor and throughout the 

enterprise.  Reduce silo thinking. 
� Improve the performance of partnerships and collaborations. 

3 Experience and Expertise of the Coach 
� Seasoned consultant and performance improvement training expert, who has worked 

with Clean Air Campaign (Georgia), Microsoft, Nokia, Monster Worldwide, to name a few, 
and government, education, health care, and NGOs. 

� Author of 4 books on web conferencing – book testimonials from business, government, 
and academic leaders at www.morevirtual.com/Testimonials or in this paper. 

4 Coaching, Classes, Consulting, Publications 
� We take you to a new understanding for using web conferencing as a “tool” that helps 

you achieve your critical objectives. 

 
 
 
 

Coaching, Classes, Consulting, Publications 
 
Identify Virtual Meetings (No Travel, No Driving) Opportunities With 
 
CEO, Group and Dept. heads   Your intact team and employees 
HR, Learning, Legal, Compliance   Manufacturing, Marketing, Distribution 
Purchasing, Finance, Acquisition   Product Research, Product Development 
Climate Change & Energy Collaborations  Green consultants, Environmental groups 
Partnerships “inside” the company  Energy and Supply Chain Collaborations 
Vendors, Scientists, Technology Experts  Associations & NGOs 
 
 

For Project Sponsors, Project Team Managers, and Managers 
 
� Learn tips and techniques to manage and improve virtual team performance using web 

conferencing.   
� Increase trust, camaraderie, focus, collaboration, coordination, listening.   
� Reduce silo thinking. 

� When appropriate, position yourself as a listener/consultant to the team. 
 

Golf Coach metaphor:   
A golf coach teaches a golfer how to effectively use different irons for different situations.  
Similarly, we teach people how to effectively use web conferencing for different situations. 
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Practice the following 
techniques so that you 

have effective, high-
quality virtual meetings. 
 
� Brainstorming 
� Categorizing ideas 
� Setting priorities 
� Evaluating ideas/plans 
� Collaboratively writing a report 
� Presenting 
� And more 
 

Virtual Meetings:  Planning and Execution 
 
� Learn how to plan and execute different “types” of virtual 

meetings that often have different purposes. 
� For example, a virtual meeting whose purpose is to 

convey information with light Q&A is definitely different 
than a meeting whose purpose is to brainstorm and then 
prioritize the ideas. 

� Use templates, e.g. “Know Your Audience.” 
� Be able to plan the time, content, and responsibilities for your 

virtual meetings. 
� Lead meetings yourself. 

� And be able to pass leadership over to SMEs,  
co-facilitators, co-presenters, and multiple presenters. 

� Learn tips and “avoidable gotcha’s” that can ruin a virtual meeting. 
� Be able to plan, coordinate, and deliver a large audience real-time virtual meeting. 

� 500 – 1000 people, for less than US $200.00. 
 
 
For Change Agents 
 
� Learn to use web conferencing for remote organizational development (OD) and for 

remote meeting facilitation.   
 
 
Measurements 
 
� Productivity and Time Management 
� Reduction in Driving and Travel expense 
� Reduction in Carbon Emissions (driving-related) 
 
 
Collaboration, Innovation, Productivity, and Virtual Real-Time Instruction 
 
� Start, or extend, processes that “Push The Envelope” with Collaboration, Innovation, 

Productivity, and Virtual Classroom, using web conferencing. 
 
 
Publications and Custom Writing 
 
� We offer four books on web conferencing, off-the-shelf and customized. 

�  www.morevirtual.com/Books.html 
 
 

For more information, please go to: 
 

www.morevirtual.com/Sustainability.html 
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Retired Business Executive and Former Deputy Secretary of the United 
States Department of Education 
David T. Kearns, CEO of Xerox Corporation (1982-1990) 
Deputy Secretary of the U.S. Department of Education (1991-1993) 
“Web Conferencing has great potential for industry, education, government, science, and engineering.  Using 

it effectively can help improve innovation and productivity.  Henry Liebling’s latest book gives hundreds of 

examples and techniques to help realize this potential.” 

 

Industry Analyst and Consultant 
David Coleman, Managing Director, Collaborative Strategies.  Co-author of Collaboration 2.0. 

"After reading 'The Web Conferencing Imperative for Collaboration, Productivity, and Training,' I believe Henry 

Liebling is not only a visionary but a pragmatist.  Henry sees web conferencing as a way to not only help save the planet 

through greener technologies, but he also walks his talk and peppers the book with hundreds of examples of how people 

have saved time, money, and yes, even gasoline by using web conferencing.” . “This book is not about theory but how to 

apply these collaboration technologies to their best advantage.  Henry is a big believer that this technology is the wave 

of the future, and a way to rapidly increase productivity as it is much cheaper to move bits than butts." 

 

Company Chairman and CEO 
Jerre L. Stead, Chairman and CEO, IHS, Inc. 
Chairman and CEO, Ingram-Micro, Inc. (1996-2000) 
Former CEO of Square D Co and AT&T Global Information Systems (NCR Corp) 
“Henry, I just finished reading your new book.  In today’s fast changing world, the need for constant communication is 

more important than ever.  Henry Liebling has done a great job in creating a do it yourself kit for everyone to use.  Web 

Conferencing is such a cost effective tool.  Henry brings to the reader the how to and why in a clear and simple set of 

chapters.  This book will help all of us use a wonderful productivity tool to do a much better job of collaboration, group 

learning, and communication.” 

 

Information Technology and Services (University) 
Paul Gandel, Vice President, Information Technology and Services, Syracuse University 

"Successful collaborations and effective meetings can be difficult when people meet in person.  Conferencing in 

cyberspace presents a whole new set of challenges that are often not well-understood by organizers.  Henry Liebling’s 

latest book addresses this gap nicely by presenting a clear set of guidelines that help meet the unique challenges of 

facilitating virtual meetings that get business done." 

 

Professional Development, Organizational Development, and 
Succession Planning Executive 
Heather-Lermont Pape, CEO of a new Pre-Retirement Program for Women 
"Henry Liebling's book 'Web Conferencing IDEA BOOK for Learning and Human Resources' is a must read.  With our 

interactions each year becoming more global, web conferencing is playing a bigger role in the very way we 

communicate.  Henry's book provides very practical and easily understood tips, ideas, and examples of how you can 

implement web conferencing into your organization's communication and training plans." 

 
Company President 
Jim Everidge, President, Rapid Learning Deployment LLC 
Mr. Liebling has written a concise book on an elusive topic - how to create a personal relationship with an impersonal 

technology. Collaborative technologies have been touted for their ability to reduce travel expense and increase speed of 

communication. The other side of the sword is losing the connection to people  - fostering the relationships that make 

business work. Henry has identified 'secrets' to making collaborative technologies work and maintaining a personal 

touch while gaining the known advantages." 
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