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Summary

Virtual Coaching: We provide new knowledge, techniques,
practice, and tips. Conveniently delivered to you at your
PC, using web conferencing. Scheduled meetings. Many
other services are available.

Outcomes: Ability to execute effective, high quality web
conferences for different types of virtual meetings and
business objectives. For example:

CUSTOMER FACING: For sales, service delivery, and client
management.

Build and enhance relationships with people in other cities.

Give virtual presentations and status updates to executives and
stakeholders

Conduct collaborative work with colleagues, consultants, suppliers,
and partners.

Give demos.

Get feedback and make decisions on a portal, online dashboard, on-
demand system, and LCMS.

Provide virtual OD and meeting facilitation services.
Deliver training programs.
Involve front-line employees and field management.

New Revenue: Explore the possibility of using web
conferencing for “virtual delivery” of services.

What You Gain: Personal and Business Objectives

Reduce the miles you drive. (This reduces the gasoline you use,
reduces your carbon emissions, and increases your productivity).

Reduce costs related to driving and flying.

From time to time, you will blow away your virtual meeting
participants. Your meetings will be so good ~ the right amount of
people touch and meaningful involvement. Virtual meetings that at
times are better than face-to-face.

Web Conferencing for Sales, Service Delivery, Engagement Mgt 11 p 2
Tel. 678.495.4003 info@morevirtual.com 708 Copyright © 2008 by Henry E. Liebling and Ruth Ann Forrester




morevirtual.com

“Dvnamic collaboration gets results”

University Dean (Business School,

Kennesaw State, Georgia)
Timothy S. Mescon, Ph.D.

""The Web Conferencing Imperative for Collaboration,
Productivity, and Training’ is a timely, insightful and
thorough treatment of an online application that will

= make enormous productivity contributions to any

for Collahoration, enterprise, public or private, that uses Liebling's tips

Productivity, successfully. The hands on, step-by-step approach,

- removes all the mystique from the process and includes
and Training dozens of outstanding tips that will greatly benefit any
organization."

_h‘ : Advisor on Technology, Research,

and Innovation
Dr. Edward E. David
President of Exxon Research and Engineering
Company (1977-1986)

Science Advisor to the President of the United
States and Director of the White House Office of
Science and Technology (1970-1973)
Executive Director of Bell Telephone
Laboratories (1950-1970)

“Henry Liebling’s Web Conferencing book is a tour-de-
force for those of us who need a way to communicate
economically and effectively. Congratulations on your
book which is a “how-to-do-it’ for we folks who need to

Assisted by know about modern communications.”
Ruth Ann Forrester

Henry E. Liebling

Company Chairman and CEO
Jerre L. Stead, Chairman and CEO, IHS, Inc.
Chairman and CEO, Ingram-Micro, Inc. (1996-2000)
Former CEO of Square D Co and AT&T Global Information Systems (NCR Corp)

“Henry, | just finished reading your new book. In today’s fast changing world, the need for constant communication is
more important than ever. Henry Liebling has done a great job in creating a do it yourself kit for everyone to use. Web
Conferencing is such a cost effective tool. Henry brings to the reader the how to and why in a clear and simple set of
chapters. This book will help all of us use a wonderful productivity tool to do a much better job of collaboration, group
learning, and communication.”

Clean Air Campaign (Georgia)
Kevin Green, Executive Director
“Henry Liebling’s books on web conferencing should be required reading for any professional interested in starting or
expanding their web conferencing capabilities — and also interested in saving time, improving productivity, and helping
the environment. Well-organized, informative, and easy to read. Good job!”

Industry Analyst and Consultant
David Coleman, Managing Director, Collaborative Strategies. Co-author of Collaboration 2.0.
"After reading 'The Web Conferencing Imperative for Collaboration, Productivity, and Training,' | believe Henry
Liebling is not only a visionary but a pragmatist. Henry sees web conferencing as a way to not only help save the planet
through greener technologies, but he also walks his talk and peppers the book with hundreds of examples of how people
have saved time, money, and yes, even gasoline by using web conferencing.”

“This book is not about theory but how to apply these collaboration technologies to their best advantage. Henry is a big
believer that this technology is the wave of the future, and a way to rapidly increase productivity as it is much cheaper to
move bits than butts."
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Global Telecommunications
Company, from Evaluation Report

. Some of the participants actually said they felt the
virtual classroom sessions were better than their
experiences with classroom sessions ... the same pre-
and post-test was used in the in-classroom session and
the virtual classroom sessions ... the participants

for Learning and actually performed better in the virtual classroom

Human Resources

sessions.”

Organization Change Alliance
“I’m a novice at web conferencing, so the program was
both valuable and motivating.”

“Henry has a great perspective on the topic as well as
lots of practical information ...”

“I’m familiar with web conferencing and this session
taught me new ways to use web conferencing.”

Succession Planning Executive
“Henry Liebling’s book ‘Web Conferencing IDEA
BOOK for Learning and Human Resources’ is a must
- read. With our interactions each year becoming more
Henry E. Liebling global, web conferencing is playing a bigger role in the

Assisted by very way we communicate. Henry’s book provides very
Ruth Ann Forrester practical and easily understood tips, ideas, and
examples of how you can implement web conferencing
into your organization’s communication and training
plans.”

Southeast Association of Facilitators

“... Henry’s presentation was received positively by 100%. ... We highly recommend other organizations to
invite him in.”

“Henry Liebling delivered a very informative and interactive session to the Southeast Facilitators
Association on "How to Create and Make Great Virtual Meetings: Secrets to Harnessing the Power of Web
Conferencing." Henry's tips and tricks for facilitating virtual meetings provided new information and special

tools to enable facilitators to improve the preparation, coordination and facilitation of virtual meetings.

Attendee comments speak well to the quality of Henry's session: "Important, relevant topic that we all
need!!" ; "Henry’s style is very accessible and helpful. He knows his stuff. Good job!"; *Lots of great info I
can use in my job™; "Henry’s sincere desire to help us know what he knows/does.”" (President 2008, SEAF)

Expert, Telework and Flexwork Programs
“Thank you Henry for your wonderful moderating of the delightful webinar today for the Bay Area Telework
Association. You did a fabulous job getting people involved and creating a sense of community.”

Distance and Blended Learning Expert (Chairman Emeritus, U.S.

Distance Learning Association)
““... With hundreds of examples and tips, it should be helpful to anyone interested in virtual working and
distance education.”
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Get More Business Value

From Web Conferencing ... locally, within and between states, and globally

Reduce Costs

Increase Sales
and Revenue

Gain Competitive
Edge

We do not resell web
conferencing software.

Why make better use of web conferencing?

Reduce Costs, Driving, and Reliance on Gasoline
Do you think gasoline price will continue to rise?

Gasoline Self Serve

Increase Sales and Revenue and

Improve Customer Relationships
Sales in traditional territories and in new geographic areas.
Improve collaboration and coordination with sponsors and stakeholders.
Increase customer retention.
Satisfy customer requests (if they want a “virtual” solution).
New Services/Revenue (that are delivered through web conferencing).

Gain Competitive Edge and Enhance Your Reputation

Your success with green technology (web conferencing) becomes part of your marketing
message. According to www.cleanaircampaign.com, you reduce air pollution by one pound
for every mile you do not drive.

Improve Productivity and Time Management

When you reduce driving, you gain “new time” for other activities. (This may help with
unbillable downtime for people who have been “on the road.”)

One Person
When You New Time You Gain
Reduce Driving and Each Yearly 3 Years
Travel by Month
Web Conferencing for Sales, Service Delivery, Engagement Mgt 11 p 5
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Recognize That Average Is Not Good Enough

When you substitute a web conference for a face-to-face meeting (e.g. sales,
service delivery, client management), you want to come across as effective

and high-quality. The same applies when you use a web conference with

someone you would not typically travel to. We want you to hear things like:

Great virtual sales meeting, very effectively handled.

Nice people touch.

Brought us closer together even though we are miles apart.

/’'ve never experienced a virtual meeting like this. There was so much

meaningful interaction.

MoreVirtual.com is a leading source of knowledge and techniques for

optimizing the use of web conferencing. We teach and coach your sales and

customer-facing personnel how to deliver effective, high quality virtual

meetings, for a variety of sales and customer situations. Conveniently

delivered using web conferencing.

Be Effective and High Quality for These Situations

Web Conferencing

Customer

No Travel or Driving
Webinar

Information
For 15 people

Introductory Sales Situations

For several different people, until you
learn “who” the buyer is

Customer Education and Training

Different situations: locations, number of
participants, and type of content

Sales Proposal Presentation

For VP and regional managers — each
person in a different city

Sales and Technical Support

For 2 business buyers and 2 technology
buyers, in 3 cities

Managing the Engagement

With sponsor and stakeholders — each
person in a different city

Product Demo

For 4 people at computers and 6 people in
a meeting room (using a projection
system)

Business Relationship Meeting

Although 2 of the company executives are
inexperienced with web conferencing,
they love the idea of the virtual meeting

Requirements Gathering (Focus
Groups)

Front-line people and stakeholders in
different countries

Service Delivery

For 1 or multiple locations

Collaborative Planning Session (for
new sales and customer retention)

For 6 people in 6 cities

Web Conferencing for Sales, Service Delivery, Engagement Mgt 11 p
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When people are in multiple locations, use
Web Conferencing to:

Give virtual presentations and status updates to
executives and stakeholders.

Involve stakeholders in collaborative planning
sessions.

Build relationships.

Conduct day-to-day work with colleagues,
suppliers, and partners.

Manage dispersed staff and virtual teams.
Manage budgets, contracts, and projects.
Pre-Sales/Pre-Contracting: Give demos. Be
consultative. Get details on scope. Obtain input
from stakeholders on success criteria,
assumptions, and risks.

Discuss a portal, online dashboard, and LMS.
Involve experts in decision-making.

Provide virtual performance coaching.
Provide virtual OD services.

Provide virtual meeting facilitation services.

Involve front-line employees and end users.

Conduct training needs assessments.

Be a virtual coach to executives, managers,
and project team leads.

Deliver short “follow-up” virtual classes
after and/or before eLearning & classroom.

Collaboratively design a new course.

Get agreement on the eLearning
storyboards and screens.

Deliver virtual courses and classes.

Test a HR portal, HR software, LCMS, and
on-demand system.

Discuss and design the change management
plan.

Develop the communications plan for a
major program rollout.

Conduct virtual client review meetings so
you get immediate feedback and approval
on course materials, content, and graphics.

Conduct large audience employee
meetings.
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Coaching, Classes, Consulting, Publications

Golf Coach metaphor

A golf coach teaches a golfer how to effectively use different irons for different

situations. Similarly, we teach your personnel how to effectively use web
conferencing for different situations.

ldentify When to use Web Conferencing to Deliver the Most Value
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Retired Business Executive and Former Deputy Secretary of the United

States Department of Education
David T. Kearns, CEO of Xerox Corporation (1982-1990)
Deputy Secretary of the U.S. Department of Education (1991-1993)
“Web Conferencing has great potential for industry, education, government, science, and engineering. Using it
effectively can help improve innovation and productivity. Henry Liebling’s latest book gives hundreds of examples and
techniques to help realize this potential.”

Public Technology, Inc., President Emeritus
Dr. Costis Toregas
"The potential of collaboration, an imperative of today's management agenda, can be greatly helped by the new
technologies of web conferencing. Beyond the technical aspects, the organization change can be challenging and
difficult to manage. Henry Liebling has both the experience and vision to suggest the optimal paths to web-assisted
collaboration.”

Information Technology and Services (University)

Paul Gandel, Vice President, Information Technology and Services, Syracuse University
""Successful collaborations and effective meetings can be difficult when people meet in person. Conferencing in
cyberspace presents a whole new set of challenges that are often not well-understood by organizers. Henry Liebling’s
latest book addresses this gap nicely by presenting a clear set of guidelines that help meet the unique challenges of
facilitating virtual meetings that get business done."

Collaboration Analyst
Andrew W. Davis, Managing Partner, Wainhouse Research LLC
"... Henry gives a straight-forward, easy-to-understand explanation of web conferencing and clear descriptions of the
benefits this important solution can bring to large and small companies alike.”

Book information: www.morevirtual.com/Books.html Available at Amazon

Henry E. Liebling Henry E. Liebling

Assisted by Assisted by
Ruth Ann Forrester Ruth Ann Forrester
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Henry E. Liebling — Experience

Industry experience includes: At-Home Services, Automotive, Banking, Consulting and Professional
Services, eCommerce, Education, Franchise, Government, Hospitality, Internet, Insurance Claims,
Manufacturing, Membership Services, Non-Profit and Humanitarian, Professional Associations, Software,
Staffing, Technology and Systems Integration, Telecommunications, and Wellness.

Companies and organizations include: AT&T, BellSouth, Blue Cross Blue Shield, Boys and Girls Clubs of
America (HQ), Clean Air Campaign, General Motors, Great American Cookie Company, Los Angeles
County, Microsoft Corporation, Monster Worldwide, National Urban League (HQ), National Westminster
Bank, Nokia, State of New Jersey and State of California, to name a few. United States and International. He
is a former Board member of a public private education partnership.

Henry E. Liebling, Co-Founder, MoreVirtual.com - Author of 4 web
conferencing books. Colleague member of www.newwow.net.

He is a management consultant with considerable experience in performance-based training and
organizational development, distance and blended learning, human resources, sales, marketing, product
creation, customer care/ retention / operations, and business processes. Results are often in these areas:
sales, revenue, customer retention, efficiency, and employee and management performance.

He began using “real time” software in 1992 and is experienced with other Internet Collaboration tools. Henry delivers
services remotely, using web conferencing, and also on-site.

Henry has a Masters of Public Administration degree from Syracuse University’s Maxwell School of Citizenship and
Public Affairs and he studied behavioral science and organizational development at University of California.

Training and Human Resources

Web Conferencing training for organizational development, change management, and meeting facilitation
professionals.

Redesign of training departments based on new alignment.

Design and implementation of employee involvement programs.

Design, development, and delivery of custom training programs.

Design and facilitate offsite meetings.

Workshops for Human Resources Planning (Alignment) program for company’s mfg. division.
Recruitment & selection of contract and full-time training professionals.

Author, Handbook for Personal Productivity.

Sales

Sales Channel Communications and Joint Account Planning. (Key member of team. AWARD - this program
received Second Place Honors for the Best Distance Learning Program in Corporate America by the U.S. Distance
Learning Association.

Business Acumen training program. (Very successful - one company produced new revenue on the very first day.)
Sales Specialist course. (For global software company, for its reseller channel. Certification program.)

Call Center Agents. (Training programs for new hires and experienced agents.)

Sales Manager Performance Guide. (245 pages).

Leadership Development. (Customized modules for regional directors.)
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Henry E. Liebling — Experience, continved

Business Processes

Analysis, design and documentation of complex, multi-company workflows, for Sales, CRM, Professional Services,
Systems Integration, Computer Installations, Software Development

Business Analysis for new Wellness company.

Training Programs

Provide: stakeholder interviews, needs assessments, job observations, instructional designs, course development,
classroom delivery, course certifications, train-the-trainer programs, job aids. Classroom, Video Conferencing,
Web Conferencing.

Coaches Program. (For first-level sales managers.)

Soft Skills Workshops and Seminars. (Leadership and Management courses. Formerly - certified instructor for
The Pacific Institute and Gordon Graham and Company.)

Billing and Financial Courses. (Telecom business startup in Mexico.)
Software Licensing Class. (Global software company).

Retail Store Management. (Upgrade of a program, covering management skills, sales, and technical. Franchise
environment.)

Supervisory Training. (Re-wrote program to incorporate Employee Assistance Program (EAP) content.)
Software and Systems Training. — CRM, customer care, order entry, 800 service, web conferencing.

Marketing and Internet
Virtual Classroom and Blended Learning. (“Partnering Management and Collaboration in Product Creation”
program. For a global company.)
New Product Courses. (More than 10 courses. Audience - sales, resellers, technical support, and partners.)
New Product Development Process (Stage-Gate). (Training program and documentation for marketing dept.)
eCommerce. (Training documentation.).
Interactive Marketing Kiosk. (Financial analysis, hospitality environment.)

Customer Service / Operations / Retention
Culture Change and Customer Retention. (Large-scale program, insurance claims environment. Significant front-
line involvement.)
7x24 Call Operations Center. (Classroom and On-the-Job training program, banking. Content included customer
care, product training, and technical — these people had customer contact and they monitored the ATM machine
network.)
Customer Service Training Program. (Wall Street financial services environment, for technicians and engineers,
union environment. Also included my conducting telephone interviews of customers.)
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