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The following books are based on the comprehensive 
 The Web Conferencing Imperative for Collaboration, Productivity, and Training 

by Henry E. Liebling.  ISBN 978-0-9789159-0-2 

Copyright  2007 by Henry E. Liebling and Ruth Ann Forrester.  

“Dynamic collaboration gets results”“Dynamic collaboration gets results”  

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

ISBN 978-0-9789159-0-2 
242 pages 

ISBN 978-0-9789159-3-3 
146 pages 

ISBN 978-0-9789159-4-0 
154 pages 

ISBN 978-0-9789159-2-6 
154 pages 
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Web Conferencing Book Comparison Chart 
 

 The Web Conferencing 
Imperative for Collaboration, 
Productivity, and Training 

The Web 
Conferencing 
IDEA BOOK for 
Learning and 
Human 
Resources 

The Web 
Conferencing 
IDEA BOOK for 
Marketing and  
Sales 

The Web 
Conferencing 
IDEA BOOK for  
Government 

Author Henry E. Liebling Henry E. Liebling Henry E. Liebling Henry E. Liebling 
No. of Pages and Size 242 p. - 5½  x  8½ 146 p. - 5½  x  8½ 154 p. - 5½  x  8½ 146 p. - 5½  x  8½ 
ISBN 978-0-9789159-0-2 978-0-9789159-3-3 978-9780159-4-0 978-0-9789159-2-6 
CONTENT     
Examples Over 175 examples, covering business 

and industry, government, education, 
health care, non-profits, foundations, 
associations. 

For 
Executives, Partnerships, Governance 
Marketing and Sales 
Manufacturing, Distribution and Logistics 
Customer Service, Information Technology 
Finance and Legal 
Human Resources and Training 

Over 80 examples 
 
 

 
For 

Human Resources 
Training (Learning) 

Over 55 examples 
 
 
 

For 
Marketing 
Sales 
 

Over 100 examples 
 

 
 

8 Categories 
Any Govt. Organization 
Inter-Governmental 
Partnerships and Alliances 
Federal Government 
State Government 
Local Government 
Education 
Best Practices 

Traffic Congestion, Costs, 
Wasted Fuel and Lost Time 

Yes Yes Yes Yes 

Charts:  Productivity, Time 
Management, Is Web 
Conferencing For You 

Yes Yes Yes Yes 

Why Do We Have Web 
Conferences? 

Yes Yes Yes Yes 

Eleven Things To Know 
About Web Conferencing 

Yes Yes Yes Yes 

10 Location Scenarios  Yes Yes Yes Yes 
Room Technology Yes Yes Yes Yes 
Case Studies – how to 
manage time, what content 
to show, how to interact 
and collaborate, etc. 

20 Case Studies 
 
 

18 Case Studies 
 
 

18 Case Studies 
 
 

20 Case Studies 
 
 

Distance Learning and 
Blended Learning  

Definitions 
5 case studies and 16 examples 
 

Definitions 
A.D.D.I.E. 
11 case studies 
6 examples 

Definitions 
A.D.D.I.E. 
8 case studies 
3 examples 

Definitions 
A.D.D.I.E. 
7 case studies 
3 examples 

65 Tips and Techniques For all four books – tips and techniques In the following categories 
 Organizational Development  Getting Started   Planning and Preparing 
 Building Relationships  Engaging and Involving Participants Developing Your Skills 

C, C, C Definitions for Communicate, Coordinate, 
and Collaborate 

No No No 

Web Conferencing 
Features and Terminology, 
Software – brief, Tools 

Yes No No No 

Asynchronous Online 
Team Workrooms 

Yes 
 

No No No 

Dedication and Inspiration Yes No No No 
About the Author Yes Yes Yes Yes 
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What People Are Saying . . . 
 

University Dean 
"’The Web Conferencing Imperative for Collaboration, Productivity, and Training’ is a 

timely, insightful and thorough treatment of an online application that will make enormous 

productivity contributions to any enterprise, public or private that uses Liebling's tips 

successfully. The hands on, step-by-step approach, removes all the mystique from the process 

and includes dozens of outstanding tips that will greatly benefit any organization." 
 

Timothy S. Mescon, Ph.D., Dean, Dinos Eminent Scholar Chair of 
Entrepreneurial Management, Coles College of Business 

Kennesaw State University, Kennesaw, GA 
 
 

Company President and Government Official 
“Web Conferencing has great potential for industry, education, government, science, and 

engineering.  Using it effectively can help improve innovation and productivity.  Henry 

Liebling’s latest book gives hundreds of examples and techniques to help realize this 

potential.” 
 

David T. Kearns 
CEO of Xerox Corporation (1982 – 1990) and 

Deputy Secretary of the U.S. Department of Education (1991-1993) 
 

 

Business Executive and Government Official 
“Henry Liebling’s Web Conferencing book is a tour-de-force for those of us who need a way 

to communicate economically and effectively.  Congratulations on your book which is a ‘how-

to-do-it’ for we folks who need to know about modern communications.” 
 

Dr. Edward E. David 
Advisor to industry, government, and academia on technology, research, and innovation. 

Science Advisor to the President of the United States and Director of the White House Office of Science 
and Technology (1970-1973), President of Exxon Research and Engineering Company (1977-1986), and  

Executive Director of Bell Telephone Laboratories (1950-1970). 
 

Chief Information Officer 
"Successful collaborations and effective meetings can be difficult when people meet in person.  

Conferencing in cyberspace presents a whole new set of challenges that are often not well-

understood by organizers.  Henry Liebling’s latest book addresses this gap nicely by 

presenting a clear set of guidelines that help meet the unique challenges of facilitating virtual 

meetings that get business done." 
 

Paul Gandel 
Vice President 

Information Technology and Services 
Syracuse University 
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What People Are Saying, continued . . .  
 
Executive Director, Clean Air Campaign 
“Henry Liebling’s books on web conferencing should be required reading for any 

professional interested in starting or expanding their web conferencing capabilities – and 

also interested in saving time, improving productivity, and helping the environment.  Well-

organized, informative, and easy to read.  Good job!” 
 

Kevin Green, Executive Director, Clean Air Campaign, Georgia 
 
Company Chairman and CEO 
“Henry, I just finished reading your new book.  In today’s fast changing world, the need for 

constant communication is more important than ever.  Henry Liebling has done a great job in 

creating a do it yourself kit for everyone to use.  Web Conferencing is such a cost effective 

tool.  Henry brings to the reader the how to and why in a clear and simple set of chapters.  

This book will help all of us use a wonderful productivity tool to do a much better job of 

collaboration, group learning, and communication.” 
 

Jerre L. Stead, Chairman and CEO, IHS, Inc. 
Chairman and CEO, Ingram-Micro, Inc. (1996-2000) 

Former CEO of Square D Co. and AT&T Global Information Systems (NCR Corp) 
 
Company President 
"Mr. Liebling has written a concise book on an elusive topic - how to create a personal 

relationship with an impersonal technology.  Collaborative technologies have been touted for 

their ability to reduce travel expense and increase speed of communication.  

 

The other side of the sword is losing the connection to people - fostering the relationships that 

make business work. Henry has identified 'secrets' to making collaborative technologies work 

and maintaining a personal touch while gaining the known advantages." 
 

Jim Everidge, President 
Rapid Learning Deployment LLC,  An Elan Group Affiliate 

 
 
Technology Institute Executive 
"The potential of collaboration, an imperative of today's management agenda, can be greatly 

helped by the new technologies of web conferencing.  Beyond the technical aspects, the 

organization change can be challenging and difficult to manage. Henry Liebling has both the 

experience and vision to suggest the optimal paths to web-assisted collaboration." 
 

Dr. Costis Toregas, President Emeritus 
 Public Technology Institute 

and Chair, National Academy of Public Administration 
standing panel on Social Equity in Governance 
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What People Are Saying, continued . . .  

 
Organizational Development Consultant 
"I had a delightful experience going through your book, ‘The Web Conferencing Imperative 

for Collaboration, Productivity, and Training.’  It is so user friendly! This deserves a very 

broad audience." 
 

Jill Janov 
Developing Organizational Capacity & The Person at Work 

Author, The Inventive Organization 
 

Collaboration Leader 
"After reading 'The Web Conferencing Imperative for Collaboration, Productivity, and 

Training,' I believe Henry Liebling is not only a visionary but a pragmatist.  Henry sees web 

conferencing as a way to not only help save the planet through greener technologies, but he 

also walks his talk and peppers the book with hundreds of examples of how people have saved 

time, money, and yes, even gasoline by using web conferencing.   
 

This book is not about theory but how to apply these collaboration technologies to their best 

advantage.  Henry is a big believer that this technology is the wave of the future, and a way to 

rapidly increase productivity as it is much cheaper to move bits than butts." 
 

David Coleman, Managing Director 
Collaborative Strategies 

 
 

Collaboration Analyst 
"In 'The Web Conferencing Imperative for Collaboration, Productivity, and Training,' Henry 

Liebling gives a straight-forward, easy-to-understand explanation of web conferencing and 

clear descriptions of the benefits this important solution can bring to large and small 

companies alike." 
 

Andrew W. Davis, Managing Partner 
 Wainhouse Research LLC 

 

 

Distance and Blended Learning Expert 
"’The Web Conferencing Imperative for Collaboration, Productivity, and Training’ cuts 

through the fluff and goes to the stuff.  With hundreds of examples and tips, it should be 

helpful to anyone interested in virtual working and distance education." 
 

Dr. Jolly T. Holden 
 Chairman Emeritus 

United States Distance Learning Association 
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What People Are Saying, continued . . .  
 

 
Expert, Telework and Flexwork Programs 
“Thank you Henry for your wonderful moderating of the delightful Webinar today for the Bay 

Area Telework Association.  You did a fabulous job getting people involved and creating a 

sense of community.” 
 

Jennifer Verive, Ph.D. 
Co-Founder and Chief Executive Officer, White Rabbit Virtual, Inc. 

 

 
Human Resources and Organizational Development Consultant 
"’Thank you for showing me the potential of web conferencing technology.  You have a 

wonderful ability to bring together the human and the technical to support learning and you 

make the experience fun.” 
 

Lesley High, Consultant 
 
CEO & Entrepreneur 
"I plan to use the ideas in ‘The Web Conferencing Imperative . . .’ in my next venture.”  
 

Ed Miller, retired Company President 
Wall Street Technology Firm 

 
 
Professional Development, Organizational Development, and 
Succession Planning Executive 
"Henry Liebling’s book ‘Web Conferencing IDEA BOOK for Learning and Human 

Resources’ is a must read.  With our interactions each year becoming more global, web 

conferencing is playing a bigger role in the very way we communicate.  Henry’s book 

provides very practical and easily understood tips, ideas, and examples of how you can 

implement web conferencing into your organization’s communication and traiing plans.”al to 

support learning and you make the experience fun.” 
 

Heather-Lermont Pape 
(Launching a new Pre-Retirement business for Women) 

 

 

Corporate Meetings and Incentives magazine (Jan. 2008 issue) 
"…offers planners tips and techniques to optimize web conferencing. …” 
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Organization Change Alliance (OCA)  (Atlanta, Georgia) 
Jeff Lebow, Program Committee Chair 
"Henry Liebling made an interactive presentation on Web conferencing to the Organization 

Change Alliance in November, 2007.  The overall session was a great introduction to (and 

reminder of) the powerful benefits of this important business tool.  Rather than just talk about 

it, Henry demonstrated the use of the technology, and had our group practice using it in 

different relevant scenarios.  He utilized his book as a handout, which got a great response 

from the audience, and was a wonderful way to introduce his content.  As Program Chair, I 

appreciated how Henry worked with me to customize the program to the needs of our group, 

and went the extra mile in his preparation to ensure that the technology worked flawlessly. 

 

Some of the comments were: 

 

“I’m a novice at Web conferencing, so the program was both valuable and motivating 

– it gave me ideas on how to use Web conferencing in my consulting business.” 

 

“The book was very helpful -- this was great!” 

 

“Henry has a great perspective on the topic, as well as lots of practical information 

about the various Web conferencing services available.” 

 

“I’m familiar with Web conferencing, and this session taught me some new ways to 

use Web conferencing.” 
 

Corporate Meetings and Incentives magazine  (Jan. 2008 issue) 
"… offers planners tips and techniques to optimize web conferencing.  … “ 

 

City and County Government Official (Retired) 
Laurence Sprecher 
"It’s an amazing book.  Hard to believe that anyone could write a book on web conferencing 

that could actually be read and used by mere mortals.  But you’ve done it.” 

 

 


