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‘Dvnamic collalioration gets results”

WHAT YOU CAN DO DURING A WEB CONFERENCE
(USING WEB CONFERENCING SOFTWARE)

Exploit the Power
of Web
Conferencing

“There’s more to
web conferencing
than conveying
information

through webinars.”

Contact
Henry E. Liebling
to learn the best
tips and
techniques for
your virtual
meetings and

distance learning.

info@
morevirtual.com

Web Conferencing is a powerful tool. It gives you great
flexibility in your virtual meetings ... tasks, process, and
outcomes.

Cut Costs
Cut costs by replacing a face-to-face meeting with a virtual
meeting using web conferencing.

GOOD NEWS: | can teach you how to design and execute web
conference virtual meetings so you achieve high quality
experiences.

e Webinars —inform / convey information with Q&A

o See e Talk e Listen/Ask

e Discuss e Give Feedback < Type

o Facilitate e Present Facts ¢ Plan & Set Goals

e Demo a Producte Analyze * Brainstorm / Ideation
e Socialize e Build Rapport < Build Relationships
o Set Priorities < Analyze e Critique

e Train e Educate * Define a Problem

e Coach e Mentor  Create / Innovate

e Consult * Debrief * Involve / Engage

e Build Consensus  Create / Edit Content
e Make Decisions e Coordinate

e Collaborate * Reduce Silo Thinking
e Create Alignments e Technical Support
o Use Virtual Experts e Virtual Roundtables
o Sell an idea, product, service, and solution

e Account Planning — with your client and your team

o Work in Software and Web Portals

e Document Agreements and Actions To Be Taken

¢ Provide Organizational Development (OD) services, e.g.

Force Field Analysis
Manage: people, projects, contracts, and budgets
e Discussions - small and large group
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