Deliver GREAT
Virtual Meetings and
Virtual Training to:

Increase sales and reduce costs
Enhance your reputation

Give you a competitive edge

Stay close to clients and customers and
ensure customer retention

Increase collaboration and productivity
Improve performance

MoreVirtual.com helps you achieve high quality virtual meetings
and virtual training, when you use Web Conferencing.

FROM > TO
When you use Web Conferencing When you use Web Conferencing
Productivity and Inefficient — start late -> Efficient — start on time
Time Management Glitches waste time No glitches
Reputation Okay -> Clients are impressed !
Your Professionals Knowledge of Web Conferencing - Skillful in using Web Conferencing
Some use Many uses
Presentations (mostly) Collaboration and Engaging
Fear of Failure Confidence
Mostly as “attendee” Host, Present, Facilitate
Competitive Edge Zero to marginal - A definite yes
Building and Sustaining Seldom used for this purpose - Creative and effective use of
Relationships web conferencing
Skills and Techniques Low to Basic - Advanced
Return on Investment Low to Very Good - Increased ROI and strong
economic impact on company
Strategy No plan for using collaborative -> Strategic thinking to optimize use
technologies and best practices of these technologies

Immediate Resources For You

Web Conferencing Success Tips http://tinyurl.com/5cjuk9
Testimonials http://tinyurl.com/5ksb9m
Information-rich web site http://www.morevirtual.com
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4 Business Scenarios

#1 In today’s business environment, clients are pushing back on reimbursing travel
expense

#2 Use web conferencing for virtual sales
#3 New revenue sources

#4 Special services for executives and department heads

Scenario #1 — In today’s business environment, clients are pushing back on
reimbursing travel expense

IF THEN
your clients reimburse your develop and enhance your web
travel expenses for billable conferencing skills, techniques,
services you provide at their and capabilities.
locations, You yvgnt to cont_lnue
providing your billable

services !

Here’s what | observe

Professional staff is skillful and polished when they are Henry E. Liebling

face-to-face with clients (consulting, running meetings, strategy,
o ) o virtual trainer, virtual coach, and
debriefing clients, delivering workshops, and more). But, virtual co-facilitator

these same people do not perform at their best when using
web conferencing. In summary, many business
professionals “know about” web conferencing; however,
they lack confidence and skills in using this tool.

Typical situation #1 — Web conferencing is often avoided

because the technology feels mysterious (for some it is
intimidating) and there is a fear of not looking good in front

of the client. When working virtually, consultants and
professional staff rely on phone calls and teleconferencing too often.
Yet, there are times when these “voice meetings” would be of higher quality with the “visual” component

provided by web conferencing.
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Typical situation #2 — When web conferencing is used, all too often, this is what happens:

= The virtual meetings start late which chews up vital time.
= Too many glitches — things just don’t work they way they should. This chews up time and is

frustrating.

= When the virtual meeting gets over these humps, the “people dynamics” are often not wonderful.

The meetings are okay, but they lack the high quality involvement and engagement that the

professional staff is known for (when they are in-person, face-to-face).

OUR SERVICES AND PUBLICATIONS ARE DESIGNED SO THAT PEOPLE BECOME
CONFIDENT AND SKILLFUL WHEN THEY USE WEB CONFERENCING WITH THEIR
CLIENTS AND CUSTOMERS. We have tips, techniques, templates, checklists, and more.

Use Web Conferencing for Virtual Service Delivery
Cut costs by converting some of your face-to-face service delivery to the real-time virtual format.
Use our PEOPLE TOUCH processes and techniques for customer-facing situations.

= Deliver your services: one-to-one, small group, large group

= Manage client engagements

» Facilitate collaborative meetings

= Deliver workshops and training sessions

= Consult, Debrief, Presentations, Project Planning, Project Management

Scenario #2 — Use web conferencing for virtual sales

I can develop and execute an approach to fit your business needs, so that sales people successfully use

web conferencing with current, former, and prospective clients and customers. | can teach and coach

your sales people how to be effective, so that they deliver high quality virtual meetings. At times, they

will deliver memorable experiences!
= Webinars for demo’s and lead generation

= Introductions and Qualifying

Costs, Productivity, and Closing Deals

= Discovery and Requirements
= Consultative Selling Field Sales: Less driving means reduced

= Technical answers (for technical products and
Inside Sales: Does adding the “visual” component
with web conferencing help close more deals? We
could do a pilot to address this question.

solutions)

transportation costs and time for other sales activities.
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We can show you how to effectively use web conferencing for (1) sales management, (2) sales pursuit

teams, and (3) channel management.

Question: Are you suggesting to cut all travel to customers and
clients? Answer: No. | am suggesting to find the best

opportunities for your business.

Scenario #3 — New revenue sources

I am just thinking ... you probably have content and face-to-face

processes that can be quickly converted to virtual delivery.

The good news of this scenario - - development costs are very low. |
am not talking about a big investment with time-to-revenue that is way

off in the future. We can help you analyze opportunities from a

Convert Low Hanging Fruit to
New Revenue

Turn low hanging fruit into new

revenue . . . in new market

segments, in new territories, and

with current clients and customers.

product development (service creation) perspective and we can collaboratively convert certain face-to-

face processes and content to effective, high quality virtual delivery. For example:

= Short introductory seminars and longer stand-alone seminars and workshops

= Follow-up training, delivered after traditional workshops and after self-paced eLearning

= Coaching and Meeting Facilitation services

= Business Process Consulting, Service Delivery, and Remote Technical services

#4 — Special services for executives and department heads

I am eager to listen to you and to collaborate.

I’ll put on my business acumen hat.

Let’s find the sweet spot for your
business ... when it is best to
Deliver GREAT Virtual Meetings

and Virtual Training.

New Relationships: | can provide details about proven web conferencing techniques I have used to build

new relationships with people in other cities and other countries - with people | have never met before.

Amazing stuff. No travel costs.

Individualized Coaching: Would you like individualized coaching ... to become skillful in using web

conferencing?
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Other Applications of Web Conferencing

We offer training and coaching services to make you effective in these areas:

VIRTUAL CLASSROOM

= Follow-up training — deliver virtual classes after eLearning and after instructor-led classroom training

= Knowledge transfer

= Training — skills, software, business processes, leadership, and more

= Co-create instructional design and materials w/ others

= Work in software / portal

= Client review meetings and Team Teaching
NOTE: We design and deliver virtual classes. We coach and train instructional designers and virtual
trainers/facilitators.

VIRTUAL CUSTOMER RETENTION Programs for
= Collaborative account planning Government and Inter-Governmental

= Design and execute retention program PKaTg‘Z;ggHﬁg%geiagjucation
= Customer collaboration(s)

Non-Profit, NGO, and Health Care
= Service culture initiatives and training Sustainability — Environmental

VIRTUAL MARKETING
= Virtual focus groups
= Webinars — lead generation
= Product development and Service creation
= Global marketing function
= Portfolio management

VIRTUAL COACHING & MEETING FACILITATION
= Same company and inter-company
= Coach executives, managers, program managers, project team leaders, workgroups, and teams
= Perform different virtual meeting facilitation tasks, such as:
e Listen * Brainstorm ¢ Setgoals ¢ Set priorities * Involve
* Document agreements & decisions ¢ Co-create content

VIRTUAL ORGANIZATIONAL DEVELOPMENT
= Collaborate with sponsor and stakeholders
Develop and design OD and change management plans
= Design and develop rollout materials
= Conduct virtual Force Field Analysis
= Employee involvement: HQ & Field
= Coach the field implementers
= Reduce silo thinking and improve virtual team performance

DAY-TO-DAY VIRTUAL WORKING
= With colleagues
= Managing people, teams, and projects
= Financial analysis and planning
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Make Your
“Winning Shot”
with Web
Conferencing

Cousin Ed, a ten-handicapper, calls me:

“The Golf Coach of

A Golf Coach
Helps you ...

What is your current situation?
What do you want to accomplish?

By asking:

[ ] Reduce your score

L] Drive the ball longer and straighter

[ ] Develop a better putting stroke

[ ] Key body angles and proper body alignment
L] Mental skills

L1 Short game instructions

[] Chipping

[] Sand play

L1 Short game instructions

L1 Hit straight tee shots

[l Draw the ball from right to left
] Hit irons close to the hole
L] Muscle relaxation

odd

“Hi, ’'m not a Golf Coach. But | am the
Coach who promises to help you and your
company get much more value from your
use of Web Conferencing. Just ‘putt’ me
an email, to:

A client tells me:

O 0OOoOoo OOoo oOOgo gooobood

Web Conferencing.”

“You are like a ‘TiVo’ Trainer ...
except your domain is Web Conferencing.

You help people better use their tools!”

As Your Web Conferencing Coach

| help you better use Web Conferencing ...
By asking:

What is your current situation?
What do you want to accomplish?

Reduce business costs. [ Increase sales [ ] For New Revenue
Improve team performance [ Increase customer retention
Reduce Web Conferencing costs [ Increase collaboration

Reduce time to market for new services & products
Make Webinars more engaging and interesting
Design and execute highly interactive, engaging, and collaborative
virtual meetings
Get more people to “want” to use Web Conferencing [ ] Including me
Overcome this challenge: | infrequently use Web Conferencing
and | forget what to do
Make the entire process less impersonal
Design and execute half-day and longer Virtual Meetings
Rapidly develop training and performance improving activities, at the
lowest possible cost [ ]Blended Learning
Use questions that gets a “group conversation” going
Increase one’s confidence and comfort zone
Enhance business relationships
Implement a Collaboration Forum with Leaders outside your
company
During a Web Conference:
[ ] Ideation — Brainstorm
[ ] Set Priorities
[ ] Create and Revise Content
[ ] Present Facts

[ ] Build Consensus Document Agreements
[ ] Break outs for small groups [ ] Reduce silo thinking

Reduce sales costs [ ] Achieve high “customer touch” at less cost
Virtual experts [ Multiple presenters [ Virtual Roundtables
Design and execute large audience meetings using multiple meeting
rooms with projection systems, electronic whiteboards, and more
Not everyone has cameras, but we want the social experience
during the meeting

[ 1 Consultative Selling

[ ]Listen [ ] Goal Setting
] Requirements
| Force Field Analysis
] Assessments
]
]

[
[
[
[
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What People Are Saying

Business Owner
“Henry’s training is helping our consultants to effectively deliver our services to clients who are
pushing back on reimbursing travel expense.”

Expert, Telework and Flexwork Programs
“... wonderful moderating for the Bay Area Telework Association. You did a fabulous job
getting people involved and creating a sense of community.”

Dean, Business School (University)
“... The hands on, step-by-step approach removes all the mystique from the process and includes
dozens of outstanding tips that will greatly benefit any organization.”

President, Professional Association (Professional Facilitators)
“Henry’s tips and tricks for facilitating virtual meetings provided new information and special
tools to enable facilitators to improve the preparation, coordination, and facilitation of virtual
meetings. Attendee comments speak well to the quality of Henry’s session.”

Director, Learning Technology & Administration, Learning and Media Services
"Henry showed our folks new vistas of virtual meeting possibilities. They came away talking of
great new ways to use our virtual meeting solution."”

Company President
"Henry has identified ‘secrets’ to making collaborative technologies work and maintaining a
personal touch while gaining the known advantages.”

Executive, Professional Development, Organizational Development, and Succession
Planning (F1000)
"... provides very practical and easily understood tips, ideas, and examples of how you can
implement web conferencing into your organization’s communication and training plans.”

Organization Change Alliance
"I’'m a novice at web conferencing, so the program was both valuable and motivating.”
“I'm familiar with web conferencing, this session taught me new ways to use web conferencing.”

Vice President, Information Technology and Services
"Successful collaborations and effective meetings can be difficult when people meet in person.
Conferencing in cyberspace presents a whole new set of challenges that are often not well-
understood by organizers. Henry Liebling’s latest book addresses this gap nicely by presenting a
clear set of guidelines that help meet the unique challenges of facilitating virtual meetings that get
business done.”

Vice President and General Manager
"Thank you for the flawless and successful delivery of the Business Acumen course ..."
Distance and Blended Learning Expert
"... hundreds of examples and tips, it should be helpful to anyone interested in virtual working
and distance education.”
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