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“Dynamic collaboration gets results”

No Travel.    Less Travel.    Less Driving. 

 

For Learning and Human Resources 

 

Develop
Enhance

 Your Capabilities 

 

Web Conferencing for Virtual Teams, 

Virtual Meetings, and Virtual Classroom 
 

 

Benefits and Results 
 
Reduce:  Costs, Gasoline Usage, Carbon Footprint, Miles Driven, Time in Traffic, 
Cycle Time, Mistakes and Rework. 
 

Improve/Increase:  Virtual Team Performance, Sales, Management, Collaboration, 
Productivity, Business Relationships, Customer Retention, Learning and 
Performance, Quality, Involving People, Speed, Decision-Making, Work-at-Home. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

No Travel 
Less Travel 
Less Driving 

 
Metro Area 
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Consulting, Training, Workshops, Publications 
 
MoreVirtual.com helps you integrate Web Conferencing into your processes and training 
programs.  We spot opportunities; teach you introductory and advanced Web Conferencing 
skills; and provide outsourced services and publications.  We do not resell Web 
Conferencing software.  Our “people touch” approach is based on listening, understanding 
your objectives, collaboration, and knowing your current experience.  We have written four 
books on Web Conferencing.  We have deep professional roots in management consulting 
and performance-based training for leading brands. 

 

Succeed with Virtual Teams and Web Conferencing.  Leverage virtual meetings to 
accomplish your work and to build and enhance your credibility.  Be able to impress 
executives, project sponsors, stakeholders, customers, colleagues, and team members. 
 
Whether you are a novice or experienced Web Conferencing user, together we will advance 
your skills and comfort.   
 
We use a blended approach to help you achieve the following objectives: 
 

� Get started (or become advanced) with power and precision. 
 
� Describe and discuss Web Conferencing “basics,” such as:  organizational benefits, 

software features and capabilities, terminology, connectivity, audio, popular web 
conferencing software companies, costs, and so forth.   

 
� Leverage the strengths you already have. 
 
� Complete our preparation templates and use our practice checklists. 
 
� Apply tips and techniques for real-time meeting effectiveness. 

 
� Design virtual meetings and match Web Conferencing software capabilities to virtual 

meeting objectives and agenda items.  Examples: 
 

� Show and discuss a presentation, financial spreadsheet, and project plan. 
� Facilitate “ideation” or “brainstorming.” 
� Build consensus/determine priorities with input from the participants. 
� Gather input to complete a Force Field Analysis. 
� Get input on proposed software requirements or business processes. 

 

� Be able to manage time, select content, and engage minds. 
 
� Anticipate “gotcha’s” (technical, people, processes) that sink effective virtual meetings. 
 
� Learn about other Internet collaborative tools, such as asynchronous online workrooms 

and online decision support tools. 
 

� Effectively use Web Conferencing for Virtual Classroom:  Design, Development, and 
Delivery.  (See page 5.) 

 
� And more. 
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What are your objectives? 
 

In the Loop with Stakeholders and Clients 
 

• Give virtual presentations and status updates to executives on:  

� Succession Planning � Talent Management � Performance Management System 

� Diversity � Onboarding process � Flexwork – Telecommuting 

� On-Demand Learning � LMS � Culture Change initiative 

� Employee Satisfaction � Sales Training � Wellness program 

� Innovation initiative � Volunteer program � Alignment (Pull) program 

 

• Lead virtual collaborative meetings with your clients and stakeholders.  (Relationship building, 

problem-solving, planning, coordination.) 

 

Managing and Day-to-Day 
 

• Use virtual meetings to manage and lead staff in multiple locations. 

• Use Web Conferencing for project 

management and for problem-solving 

with suppliers and partners in other 

locations. 

• Manage contracts.  Show and discuss 

“what if” budget (financial) scenarios.  

No travel. 

 

Virtual Coaching, Facilitating, 
and Organizational 
Development 
 

• Be a virtual coach.  Provide virtual 

facilitation and virtual OD interventions 

to individuals, workgroups, and teams.  

For example, assist a M&A team and 

help a struggling leadership team that is 

hundreds/thousands of miles away.  

• Lead brainstorming, problem-solving, consensus building, and strategic planning sessions – 

without traveling/driving. 

 

Pre-Sales / Pre-Contracting 
 

• Design and deliver content-oriented “webinars.” 

• Success criteria, assumptions, risks, consulting plan, statement of work, objectives, time line, 

and budget – collaboratively develop agreement on these with your clients, without traveling. 

• During “discovery” involve front-line employees and end users who are in many locations. 

No Travel 
Less Travel 
Less Driving 
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Virtual Experts 
 

• Involve experts, when they are in other locations. 

 

Change Management … for a specific business change 
 

• Lead virtual meetings for the change management leadership team. 

• Conduct virtual assessments to identify the impact of a proposed change. 

• Using Web Conferencing, plan, design, and deploy the employee communications and training 

programs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Initiatives and Programs 
 

• Use virtual meetings to involve the correct people in order to get clarity on scope and 

expectations. (e.g. BPO, Technology Initiatives, Competency Model, and so forth). 

• Conduct virtual meetings to design the new initiative/program and to sort out the new roles and 

responsibilities. 

• Use Web Conferencing for ongoing collaboration, communication, and coordination during 

Implementation and Rollout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What do you pay 
to fill a vehicle? 
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Blended Learning and Real Time Virtual Classroom 
What is Blended Learning?  (Wikipedia keeps it simple … the combination of 

multiple approaches to teaching.)   

 

MoreVirtual.com provides diverse services in this category, including: 

 

• Coaching and training people who are in the role of “instructional 

design” and “instructor” for virtual classroom instruction (using Web 

Conferencing). 

 

• Collaborating with you to design blended learning approaches. 

 

• We can design classes and courses for the virtual classroom format. 

 

• We can be your virtual instructor. 

Workforce Performance 
 

• Deliver real-time classes “after” eLearning and classroom.  (Follow-up learning) 

• Use Web Conferencing “before” classroom and eLearning.  (Spark interest) 

• Use Web Conferencing for coaching, by supervisors, managers, and SMEs. 

• Conduct learning needs assessments, without traveling. 

• Instructional Design:  when working with associates and consultants, use Web Conferencing to 

design: 
 

Real-time virtual classes and 

courses (vILT) 

Train-The-Trainer Traditional classroom (ILT) 

courses 

Job Aids Scripts eLearning programs and 

storyboards 

Video Conferencing classes 

and courses 

  

 

• Blend real-time distance learning (virtual classroom) with eLearning and other delivery methods. 

• Deliver/co-deliver instructor-led real-time virtual classes and courses.  (vILT) 

• Use Web Conferencing to show and test a HR portal, HR software, a LMS and LCMS, an on-

demand system, and so forth. 

• Conduct virtual client review meetings so that you get immediate feedback and approval on 

course materials, content, and graphics.  Co-create and revise content at the same time, when 

necessary. 
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How We Can Collaborate Together 
 

Virtual Consulting 
 

Together, we deliver specific services to improve organizational performance. 

 

One of the outcomes of working together is that you develop skills and comfort in using Web Conferencing 

for this type of work. 

 

Here’s how it can work: 

 

1. We start with your skills and knowledge of performance in your organization.   

 

2. We add our business acumen and virtual meeting skills. 

 

3. Together, we consult: 

 

� Team Sponsors & Team Leaders 

� Teams 

� Newly-formed and experienced teams 

� Teams when everyone is virtual and teams when some of the people are co-located 

� Under-performing teams 

� M&A, CRM and ERP integrations 

� Culture change programs 

� Organizational realignments 

� Business Process Management 

 

Co-Design of Virtual Meetings and Virtual Classroom 
 

Together, we design your virtual meetings.  You can leverage our experience for very large virtual meetings 

and for virtual meetings when the agenda is difficult and demanding. 

 

Together, we develop the instructional design for the virtual classroom. 

 

This blending of talent achieves high quality deliverables and learning for you. 

 

Co-Facilitate Virtual Meetings and Virtual Classroom 
 

Together, we facilitate your virtual meetings and we facilitate/instruct your virtual classes.   

 

This blending of talent achieves high quality and learning for you. 
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Additional Subjects 
 

• Leverage Virtual Meetings for Sales and Customer Retention 

• Web Conferencing for Teams 

• Effectively Manage Virtual Teams, using Web Conferencing 

• Reduce Silo Thinking and Improve Team Performance 

• Put Quality into your Virtual Meetings 

• Web Conferencing as a Communications Channel 

• The Collaboration Forum 

• Collaboration and Productivity for Leaders 

• Business Processes:  Leverage Web Conferencing to Increase Speed and Reduce 
Errors/ Rework 

• Leverage Virtual Meetings in Marketing 

• Using Web Conferencing to Achieve Success with Multi-Location Projects, Programs, 
and Initiatives 

• Large Audience Virtual Meetings on a Shoestring Budget 

• How Virtual Meetings Deliver Cost Savings and Productivity Gains 

• Virtual Meetings for Government and Education 

• Virtual Meetings at the Community Level 

• Employee Communications 

• Performance Coaching 

• Project Management 

• Planning and Implementing Technology and 
Culture Change 

• Strategic Planning using Web Conferencing 

• HQ-Field Communications 

• Advanced Web Conferencing Practices 

• Design for Virtual Meetings 

• What Web Conferencing Software to Use, Pricing, Cost-Savings tips 

• Product Development – substitute a “face-to-face” service with a virtual one 
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Your Consultant, Trainer, Workshop Leader 
 

Henry E. Liebling is a seasoned management consultant and 

training professional.  He has worked with leading 

organizations in business and industry, government, education, 

health care, and non-profit organizations.  U.S. and 

Internationally.  Many of the assignments have had a direct 

impact on sales, customer retention, efficiency, and employee 

performance.   

 

He began using “real time” software in 1992.  He has since 

written four books on Web Conferencing.  He is also 

experienced with other Internet Collaboration Tools.   

 

He has excellent business acumen and extensive experience in 

sales, marketing, customer service, training and development 

(soft skills and technical), and business efficiency (processes).  

Early in his career, he was a certified instructor for a popular leadership and group change program 

(self-image, habits, attitudes, comfort zones, and goal setting).   

 

Henry has a Masters of Public Administration degree from Syracuse University’s Maxwell School.  

He completed advanced coursework in behavioral science and organizational development at 

University of California.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other Books 

 The Web Conferencing IDEA BOOK for Government 

 The Web Conferencing IDEA BOOK for Marketing and Sales 

 The Web Conferencing IDEA BOOK for Project Management (in development) 

  

The Web 
Conferencing 
Imperative 
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Questionnaire #1 
 

info@MoreVirtual.com 

 

Web Conferencing: Real-Time Virtual Meetings, Events, and Distance / Blended Learning 
 

 

 
Name ____________________________________________________________  Date ______________________ 

 

Organization ______________________________________________ Title _______________________________ 

 

Telephone and Email ___________________________________________________________________________ 

 

Industry Type:  � Business and Industry  � Government  � Education  � Non-Profit/NGO  � Health Care 

� Partnership/Alliance  � Foundation  � Association  � Other _____________________ 

 

 

 

 

 

 

 
What interests you about using Web Conferencing with people in other locations?   

� please check all that may apply  
 

 

 

 

 

 

 

 

 

 

 

 
 

 

Questionnaire instructions:  Please complete.  Return it to:  FAX 678.348.7260   or   E-mail   info@morevirtual.com 

 

How would you describe your experience in using Web Conferencing for Real-Time (Synchronous) Virtual Meetings and/or Distance Learning? 

 

 

 

Web Conferencing – for Synchronous (Real-Time) Virtual Meetings and Events 
� With my immediate team - day-to-day managing and communicating �  Managing a virtual team(s) 
� With internal stakeholders and internal customers    
� Type 
 ____   Highly interactive, engaging, and collaborative sessions 
   ____  Co-create content during your session 
 ____   Informational virtual meetings with light Q&A. (webinar)      �  We use webinars.  How can we make them more engaging? 
 ____   Consulting your internal stakeholders and internal customers 

____   “Before” and “After” your face-to-face meetings and conferences 
� For large audiences, with most participants at their own PC 
� Using meeting rooms with projection systems, electronic whiteboards, large room collaborative systems 
� ____________________________________________________ 

 
Web Conferencing – for Distance Learning  (Live Virtual Classroom)  and Workforce Performance 

� Virtual Needs Assessment �  Client reviews and status meetings 
� Instructional Design   �  Development   �  Virtual Delivery / Co-Delivery 
� Is Blended Learning involved? 
� Course (content) development:  co-create and review materials with peers and training consultants 
� ____________________________________________________ 
 

Other Internet Collaboration Technology 
� Video Conferencing � TelePresence    � Asynchronous Online Virtual Team Workrooms    � eCampus Learning and Mastery Platform        
� LMS/LCMS     � Webcasts           � Podcasts                        � Decision Support 

� Cut Costs  � Increase Productivity  � Virtual Team Performance   � Virtual Facilitation 
� Individual-to-Individual  � Department  � Project  � Workgroup  � Organization-wide  
� Inter-Governmental � Citizens  � International � Paying Customers     � Build Relationships 
� R & D   � Inter-Disciplinary  � Innovation � Suppliers-Partners � Volunteer Committees 
� Human Resources � Sales   � Marketing � Sustainability / Green � Telecommuting 
� Education, Training, Coaching � Customer Retention � Multi-Location Initiatives (ERP, CRM, M&A, Organizational Change) 
Other:  ________________________________________________________________________________________________ 


