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“Dynamic collaboration gets results”

Publications

“.. a concise book on an elusive topic - how to create a
personal relationship with an impersonal technology.”

Jim Everidge, President, Rapid Learning Deployment LLC, an Elan Group Affiliate
Learning Technology Company

BREAKTHROUGH BOOK

O

IMPROVE YOUR
WEB CONFERENCING SKILLS

Increase and Improve Productivity, Revenue, Innovation, Communication, Learning, for Collaboration,

and Relationships with people who are off-site in different locations. Productivity,
and Training

Cut expenses. Reduce gasoline use.

When you travel less, you have time for other things.

Essential knowledge for multi-location, geographically distributed working and
training situations.

This is a breakthrough book about synchronous virtual meetings/conferences and virtual
instructor-led training. Henry E. Liebling, the author, and Ruth Ann Forrester, desktop
publishing specialist and writing assistant, are performance-based training and
organizational performance professionals. They began using software for virtual meetings
and distance learning in 1992. It is a synthesis of their experience, with special attention to
bringing together examples, insights, behavioral techniques, and an emphasis on “personal
touch” with how the technology works. Both describe Web Conferencing as having three
styles: (1) Webinar, (2) Collaborative and Interactive, and (3) Training and Education.

Henry E. Liebling

Assists
Ruth Ann

Because the book is visually appealing, easy to read, with instructive images, charts, lists,
and more, it can be incorporated into programs that quickly teach people how to be effective
virtual workers and/or distance trainers.
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Dr Edward E. David, Jr.

Former Science Advisor to the President of the United States
Former Director, White House Office of Science & Technology
Former President, Exxon Research & Engineering Co.

Former Executive Director, Bell Telephone Laboratories Rmaan Rosoarces

Henry E. Liebling

While this book provides content for multiple industries and job functions, Henry has also
written three specifically focused Web Conferencing “Idea Books” for Marketing and Sales;
Government; & Learning and Human Resources.

B
For additional information, contact:

boo ks@mor‘e\/i rtual com a_gr_\_a_gon .COM., Henry E. Liebling Henry E. Liebling

Assisted by Assisted by
Ruth Ann Forrester Ruth Ann Forrester

Published by Strategic Business and Technology Alliances, Inc. (SBTA, Inc.)
For more information, please visit www.MoreVirtual.com, a division of SBTA, Inc. 2/2010

Page 1 of 4



Colia boration, Broductivity, and/Training)

Publications continued

“Conferencing in cyberspace presents a whole new set of
challenges that are often not well-understood by organizers.

Henry Liebling's latest book addresses this gap nicely by
presenting a clear set of guidelines that help meet the unique
challenges of facilitating virtual meetings that get business done.”

Paul Gandel, Vice President, Information Technology Services
Syracuse University

EXECUTIVE SUMMARY EXECUTIVE SUMMARY
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M 567 +$0) ' ) & %' | %-ih& 6 * M 59  -$% % :- %$k 1 Examples are presented that range
$(.__. $(_ '8! Examples for business and industry, from two people to over one thousand people using Web

government, education, health care, non-profit, foundations, and Conferencing. Four scenarios cover situations when people are
associations. In addition, there are examples for Partnerships at their own PC. Six scenarios cover situations where Web
and Alliances, Governance, Executives, Marketing, Sales, Conferencing is used with people in small meeting rooms,
Manufacturing, Distribution and Logistics, Customer Service, auditoriums, large conference facilities, and when using a Room
Information Technology, Finance, Human Resources, Training, Facilitator. Each scenario tells the reader what is needed in
and Legal. These examples — ideas — help you identify terms of Internet connectivity, telephone (audio —voice),
opportunities for you and your organization. cameras, and so forth.
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This information gives the reader a solid understanding of the Conferencing is used in meeting rooms, auditoriums, and large
basic principles, terminology, capabilities, and benefits of Web conference facilities, you need speakerphones (or sound
Conferencing. The idea of “Blended Communications” is system), projection systems, and/or electronic (digital)
introduced. After completing this section, you are able to write a whiteboards. This information helps you prepare for success.
list on how Web Conferencing can benefit you and your
organization. M $ ¢ - ume( ! W<k
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“Lost Time” and “New Time” are presented. Not driving to concise Web Conferencing Case Studies are provided. They
meetings for just several hours a week, or more, definitely adds include 20 minute, 1 hour, 2% hour, and 4 hour examples.
more “New Time” to your life. “New Time” charts are presented, These Case Studies provide a model on how to match Web
for 1, 100, 500, and 1000 people. When Web Conferencing is Conferencing to specific problems; who to invite to meetings;
used as an alternative to traveling to a meeting, you also use behavioral considerations; what content to show / discuss; what
less gasoline. content to type on the screen so everyone sees it at the same

time; tasks during the Web Conference; interactions among
people, and more.

“.. cuts through the fluff and goes to the stuff. With hundreds of

examples and tips, it should be helpful to anyone interested in
virtual working and distance education.”

Dr. Jolly T. Holden, Chairman Emeritus
United States Distance Learning Association
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Publications continued

Colia boration, Broductivity, and/Training)

“In today’s fast changing world, the need for constant communication
is more important than ever before. ... Henry brings to the reader the
how to and why in a clear and simple set of chapters.”

Jerre L. Stead, Chairman and CEO, IHS, Inc., Chairman and CEO, Ingram-Micro, Inc. (1996 - 2000)
Former CEO of Square D Co. and AT&T Global Information Systems (NCR Corp)

EXECUTIVE SUMMARY THE “IDEA BOOKS”

O 4

M _ Slohs 1$9%& $%  18' 1= 1" 10$%- | The reader
is provided definitions for Blended Learning and Distance
Learning. Fifteen examples and Case Studies are provided for
using Web Conferencing for the training function and for virtual
instruction (Live Virtual Classroom / Live Virtual Instructor-Led
Training / VILT). Six Blended Learning examples are provided
along with one 15 hour example. These Blended Learning
examples include a synthesis of self-paced learning, live virtual
classroom, on-the-job activities, expert feedback, and an
asynchronous virtual campus.
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Organizational Development (8)

Getting Started (4)

Planning and Preparing Your Web Conferences (18)

Building Relationships (8)

Engaging and Involving Participants (9)
Developing Your Web Conferencing Skills (14)
Extra Tips (4)

M )) % # Includes Web Conferencing Features, Terminology,
Software, Asynchronous Online Team Workrooms, Definitions
for Communicate, Coordinate, and Collaborate, and more.

THE WEB CONFERENCING IMPERATIVE FOR COLLABORATION,
PRODUCTIVITY, AND TRAINING
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The ‘Idea Books’ are derivative publications of “The Web
Conferencing Imperative for Collaboration, Productivity, and Training.”

THE WEB CONFERENCING IDEA BOOK FOR MARKETING AND
SALES
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THE WEB CONFERENCING IDEA BOOK FOR GOVERNMENT
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THE WEB CONFERENCING IDEA BOOK FOR LEARNING AND
HUMAN RESOURCES
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.- book offers excellent insights for those just getting started in helping their

organization take advantage of virtual technologies & practical considerations
for those whose organizations are already making their work more virtual.”

Andrew C. Marshall, Chief Innovation Officer
Kepner-Tregoe, Inc
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. is a timely, insightful and thorough treatment of an online application that will
make enormous productivity contributions to any enterprise, public or private,
that uses Liebling's tips successfully. The hands on, step-by-step approach

removes all the mystique from the process and includes dozens of outstanding
tips that will greatly benefit any organization.”

Timothy S. Mescon, President, Columbus State University
Former Business School Dean, Kennesaw State University

“... has great potential for industry, education, government, science,
and engineering.

... can help improve innovation and productivity.

Henry Liebling's latest book gives hundreds of examples and
techniques to help realize this potential.”

David T. Kearns, CEO of Xerox Corporation (1982 - 1990)
Deputy Secretary of the United States Department of Education (1991-1993)

"After reading ... | believe Henry Liebling is not only a visionary but a pragmatist.
Henry sees web conferencing as a way to not only help save the planet through

greener technologies, but he also walks his talk and peppers the book with

hundreds of examples of how people have saved time, money, and yes, even
gasoline by using web conferencing.”

David Coleman, Managing Director, Collaboration Strategies
Collaboration Industry Leader

... step-by-step approach and best practices ... educates .

.. how to conduct
dynamic Web Conferencing events ... should remove any fear or anxiety
any practitioner might feel ... ”

Michael Schwartz, President
Business Power, a Presentation Design Firm

"... a must read. ... Henry's book provides very practical and easily understood tips,

ideas, and examples of how you can implement web conferencing into your
organization's communication and training plans.”

Heather Lermont-Pape

Professional Development, Organizational Development, and Succession Planning Executive

“... gives a straight-forward, easy-to-understand explanation of web conferencing

and clear description of the benefits this important solution can bring to large
and small companies alike.

Andrew W. Davis, Managing Partner, Collaboration Industry Analyst
Wainhouse Research LLC

"1 had a delightful experience going through your book, ‘The Web Conferencing
Imperative for Collaboration, Productivity, and Training.' 1t is so user friendly!

This deserves a very broad audience.”

Jill Janov, Developing Organizational Capacity & The Person at Work
Author, The Inventive Organization
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